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The National PDC heard and took seriously the CWMA's concerns about the high failure rate of the test.  
They identified 4 problems that contributed to the failure rate.  They think that the passing rate will be 
significantly higher, and the test suitable for anybody if these things are addressed:  

1. Questionable questions (high percentage of incorrect answers with either a really short average 
answer time, or a really long average answer time indicated the questions themselves were bad.)  
All of these questions were reviewed and either rewritten, or tossed out. 

2. Improper allocation of time per section.  One section of the test needed less time than was 
allocated but minutes saved on it didn't roll over to the section which people had trouble 
completing.  The committee changed the time allocation to match the time allocation the beta test 
takers actually took on each section. 

3. Unfamiliarity with the format of the test and how to properly answer questions which require 
citing a reference in the handbook and the EPOs AND technical difficulties with a test taker's 
computer settings which prevented some users from seeing the illustrations in some questions,  or 
seeing the entire question at once, etc.  Both of these are being addressed with a practice test 
which will be available on the NCWM website as well as at the beginning of the real tests 
themselves. The practice test will be written by October 16, and hopefully in place by November 
1.  The test will give test takers a chance to work with their IT people to get their settings right to 
see illustrations, adjust screen resolution, etc.  It will also walk people through the different types 
of test questions and the correct formatting the answers need to be in. 

4. The inability to change an answer once you have completed a question.  The beta test allowed 
people to go back and answer a question they had left blank, and to see answers they had made on 
previous questions, but it did not allow people to change an answer once it was made.  We are 
consulting with Sheri on this.  We want people to be able to review and change answers.  If there 
is some technical reason that this cannot be done, then it needs to be well publicized that answers 
cannot be changed as this would obviously change test takers' testing strategies.  We will keep 
people posted as we find out more. 

Discussion – Appreciation of the committee’s response to the concerns that were put forth at the Annual 
Meeting in May, 2010.  It was also stated that it is more important to get it right, although the timeline is 
important.  We want to ensure this test does not produce negative results for an employee based on being 
rushed to have implemented.  It is critical that when it is implemented it is as fair and equitable as 
possible. 

The Committee recommends this item remain Informational.  
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